


Huntington Beach

Standard One:  Institutional Mission

The institution has a statement of mission
that defines the institution, its educational
purposes, its students, and its place in the
higher education community.

1.1:  The institution has a statement of mission,
adopted by the governing board, which identifies
the broad-based educational purposes it seeks
to achieve.

Descriptive Summary

Golden West College has a mission statement
that was revised and adopted in December 1999
by the College Planning and Budget  committee. 

(see Golden West College Mission Statement)

The Board of Trustees approved the revised
Mission Statement at its May 2, 2000, meeting.
The Mission Statement is readily available to all
students and the public.  It is published in the
college catalog that is given to all students when
they matriculate and it is also available at the
GWC web page. When it revised the Mission
Statement, the College also developed a
statement of vision, principles, and philosophy
to add value to our learning services and a
philosophy that guide the college in meeting its
mission.

The District has a separate mission statement
that is also adopted by the Board.  The District
Mission Statement is regularly reviewed by the
Board and modified if necessary. The last
modification was in September 1991.   

(see Coast Community College District Mission Statement)

Self Evaluation

The College Planning and Budget Committee
and the Academic Senate have the responsibility
for reviewing and suggesting changes in the

College Mission Statement.  The use of these
two broad-based committees ensures widespread
input from all campus constituencies.  The
College has also adopted six goals that are
derived from the vision and mission statements.
Agreement has been reached to focus on three of
these goals in the coming year.

Planning Agenda

The College needs to establish a regular cycle of
review of the adopted mission statement to
ensure its accurate reflection of the  aspirations
of the college.

1.2:  The Mission Statement defines the
students the institution intends to serve as
well as the parameters under which programs
can be offered and resources allocated.

Descriptive Summary

The students the College intends to serve are
those deserving high-quality learning which
challenges, encourages, and rewards each
individual.  The statement refers to meeting the
learning needs of the students and communities
we serve.  Golden West College serves the
varied needs of the students and we are an open
admission institution as required by law.

The Vision Statement reflects the commitment
to valuing diversity and the changing needs of
our students.   

(see Vision Statement)

The Mission Statement is used in planning
programs and the College is committed to
adhering to our mission and vision statements.
Additionally, we have five main principles that
are used as parameters to allocate resources.
The campus, with limited resources, continues to
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direct resources to offer quality teaching and
student success services.  Golden West College’s
organizational development is focused on
moving the campus community forward by
placing an emphasis on its people.  The president
believes in promoting dialogue and using this
dialogue for the decision-making process.

The Mission Statement identifies the College as
a lively center of high-quality learning with a
wide variety of transfer and career programs and
courses integrating new technologies and
meeting the challenging needs of students.  The
College is innovative and flexible in meeting
student learning needs and we value service
and helping students to achieve their goals,
continually striving to raise the standards of
excellence.

Self Evaluation

As compared to other California community
colleges with similar student population, Golden
West College is ranked seventh in transferring
students with a 26% transfer rate to the university
system.  The College ranks second in the number
of degrees awarded, and our modern facilities
ensure students are ready for the workforce.
Economic development is emphasized at Golden
West College, and a task force is working to
redesign some student services into an
“Economic and Job Development Center” on
campus.  Procuring grant funding has been a
major priority of the campus to build new
programs.  An economic development grant
resulted in the first new vocational training
program being offered in years.  This effort has
brought a high-tech opportunity for the students
and a commitment from local business and
industry to offer internship and employment
opportunities.  Partnership for Excellence funding
has been used to improve the learning environment,
resulting in integrating new technologies across
the curriculum.  The needs of the community are

challenging, and a growing number of our
students need workforce training to move them
to self-sufficiency.  Golden West College has a
model CalWORKs Program and is committed to
serving the needs of this special population.  A
center was funded with outside funding to serve
both the CalWORKs and Re-Entry student
populations.  In 1998/99, the CalWORKs student
population increased by 56% and the Re-Entry
population increased by over 1,000%.

Golden West College students have a high
success rate, and Operation Call Back has resulted
in increased retention.  Our full-time faculty
ratio of 78% is the highest in the state, showing
a commitment to high-quality learning.   

The campus has also chosen to put grant monies
into developing a new open computer lab,
computerized career assessment in the Career
Center, and improving access to employment
opportunities through the Internet in the
Placement Center.   Other advantages include
multi-language orientations offered in English,
Spanish, and Vietnamese, high-tech computer
lab internships, Re-Entry Services, and
increased student seminars.  A formal process to
increase student success has been developed for
probation and dismissed students.  The
International Student Program has been
expanded to provide students with increased
personal attention, counseling services, and
orientations.  An Honors Program with honors
courses will begin Fall 2000.  

The campus has worked diligently for several
years to mitigate the effects of severe budget
reductions.  Finances are well managed and
directed to institutional services with major
dollars directed to quality teaching.  Partnership
for Excellence funds have been focussed on
improving the learning environment and student
success.  The campus is committed to adhering
to the Mission Statement.  The campus has been
going through a reorganization and renewal with
major emphasis on improving atmosphere and
safety contributing to the overall learning
environment.
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Planning Agenda

The College has identified six broad goals based
upon the principles identified in the Mission
Statement.
These goals are as follows:

1. Provide a wide variety of excellent 
transfer and career programs

2. Integrate new instructional techniques 
1. and technologies

3. Meet the changing needs of our 
1. diverse students (by reviewing and 

revising courses and programs and 
when appropriate creating new ones)

4. Employ a collegial method of 
governance in planning and budgeting 

1. processes

5. Maintain and beautify our campus 
and facilities with environmental 
sensitivity

6. Foster a campus climate that values 
positive relationships among faculty, 
staff and students for the enhancement 

1. of learning and teaching

At the College Planning and Budget Committee
meeting of April 5, 2000, it was agreed to focus
on goals 2, 3 and 5 in the coming year.  Funds
will be allocated to pursue these goals. 

1.3:  The mission statement guides institutional
planning and decision making.

Descriptive Summary

The College planning and decision making has
been moved closer to the areas affected by those
decisions over the past few years.  Departments

establish goals, which guide their requests for
funding.  The College has three planning teams
with broad representation from the affected
areas (instruction, student services and
administrative services). 

(see Membership of  Instruction, Student Services and
Administrative Services Planning Teams)

These planning teams provide guidance to the
decisions of the Academic Senate and the
College Planning and Budget Committee (1.6),
which is composed of representatives from each
planning team, administrative, staff, students
and the Academic Senate.   

(see Membership of Academic Senate and Membership
of  Planning and Budget Committee) 

There is time allowed for full campus discussion
of issues before decisions are made, and these
decisions are guided by the mission, vision,
principles and philosophy adopted by the
Planning and Budget Committee.

Self Evaluation

To help evaluate the relationship of the mission
statement and planning and budget decisions, a
set of questions were developed and submitted
to Budget and Planning Committee members to
determine the extent that the mission statement
is utilized in the planning and budget process.   

(see Planning and Budget Committee Questionnaire) 

The Mission Statement was discussed by the
Planning and Budget Committee for several
months last year and then a revision was for-
warded to appropriate campus-wide bodies for
discussion, review and comment.  In the Fall of
1999, the Planning and Budget Committee
adopted the newly revised mission statement.  In
general, all members should be familiar with the
mission statement.  

The Mission Statement is usually reviewed prior
to planning for the next year's budget.  However,
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for the last several years the College has adopted
a rollover budget. Protection of instruction was
given highest priority, when reductions were
necessary, which is consistent with the Mission
Statement.

Before final decisions are made, alternatives are
usually reviewed from the viewpoint of
compliance with the Mission Statement and
other guidelines.  The primary source of new
funding has been Partnership for Excellence
funding.  That money brought with it system-wide
goals.  While those goals are consistent with the
mission, they were adopted statewide and
imposed upon local colleges.  In expending these
funds the Planning and Budget Committee has used
those goals along with the college/department
mission and accreditation recommendations as
guidelines for decision making. 

The Planning and Budget Committee focuses on
student learning as the primary consideration in
planning and budget decisions. Student learning
is an abstract ideal, hard to measure and with
multiple viewpoints on the best ways to
measure it.  Certainly providing student access is a
prime consideration, and offering a balanced and
comprehensive program is another important
goal addressed in the mission.  While enrollment
has been in decline over that past several years,
the College has expended resources in offering
courses at new times and in new configurations
thought to be more convenient to student needs.
Outcome measures, such as retention rates,
transfer rates, grade distribution (success) are an
important part of program review and are
provided to each department to use in the yearly
program review process.  This program review is
linked to resource allocation, particularly in the
allocation of new funds such as Partnership
for Excellence.  The College is continuing
to develop better incorporation of these
measurements into the planning process.

A student learning versus cost model is difficult
to use in making planning and budget decisions.

For the 1999-2000 school year and the two
school years following, the College will be in
stabilization funding, which requires that the
college place significant emphasis on growth
back to a specified target to remain fiscally
viable.  This demand has set aside other
planning models and placed certain constraints
on planning and budgeting.

There is an emphasis on quality of learning
in the final decisions.  Given the fact that a
cost-effective model would dictate that minimum
class size would be 32, the College has permitted
many classes to go with less than this number.
In fact, there are many classes in the schedule
where the class size is less than this number.
Factors that influence this are room size,
pedagogical concerns in curricular design,
equipment, and student need. All of these factors
are related to quality of learning.

There are many examples of when the College
chose to emphasize learning rather than cut costs
or cancel courses or programs.  In the Fine and
Performing Arts area, several art and music
studios have a 24-student capacity.  Many
Speech Communication and language courses
have a 30-student limit.  The tutoring center is
funded for all students while producing very
little FTES generated income.  The newly
revised ESL program was funded even though it
requires more LHE than the previous program
because student need was compelling. 

The Planning and Budget Committee makes
decisions regarding the size and scope of
community services.  About five years ago,
Community Services was placed on pay as you
go (grow) basis and charged with a specific set
of income goals.  They have contributed about
$500,000 per year to the College general fund
while continuing to provide fee-based community
education courses.  (Most of the funding comes
from the Swap Meet.)  Community Services fee
based offerings have expanded and diversified
over the last five years as well.  Refurbishing
and relocating this office also improved program
viability. 
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The Planning and Budget Committee, through
application of the Mission Statement, fosters a
work and learning environment that challenges,
enriches, and rewards individuals.  In the past
three years, the College has begun to expend
additional resources on the College facility,
and that is linked to the idea of restoring the
beautiful campus and environmental sensitivity.
The California Native Garden, trees, the Quad,
restoration of the watering system, berm renewal,
re-carpeting the Library and Admissions and
Records, and repainting are a few examples.
Faculty and staff computers were also an example
of improving the learning environment.

Planning Agenda

The College will continue to use the Mission
Statement, adopted by the Planning and Budget
Committee to guide decisions of the college.
The College will seek to better integrate the use
of available data about outcome measures into
the planning process.

1.4: The institution evaluates and revises its
mission statement on a regular basis.

Description

The Mission Statement was last reviewed and
modified in 1999.  The process took two years of
discussion at several campus committees, most
notably the Planning and Budget Committee and
the Academic Senate.  Faculty requested this
review and modification shortly after the
appointment of our current president.

Self Evaluation

The process used in the development and
revision of the Mission Statement allowed
opportunity for input from the entire college
community.  The major committees responsible
for its development are the college Planning and

Budget Committee and the Academic Senate.
The Senate represents all faculty areas and the
Planning and Budget Committee has representation
from the entire college community.

Planning Agenda

The College will establish a regular review
process of the mission statement and will
continue to ensure that all college constituencies
have the opportunity for input into the review. 

Minority Report

A member of the subcommittee for Standard
One has filed a Minority Report, which is
included in Appendix A.

Supplemental Documents - Standard One

Coast Community College District 
Mission Statement

Golden West College Mission Statement

Membership of Instruction, Student 
Services and Administrative Services 
Planning Teams 

Membership of Planning and Budget 
Committee

Membership of Academic Senate

Planning and Budget Committee 
Questionnaire

Vision Statement

Standard One Minority Report
(see Appendix A)
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